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Sustainability Plan Overview
A Data-Driven Roadmap:
• to enhance a community’s quality of life 
• build overall resilience
• balance impact of expected growth with 
economic, environmental, and social  
resources
• covers community sector and municipal 
operations
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Public Engagement Types
• In Person 
− April SA Tomorrow Kick-Off
− Sustainability Forum
• Online
− MindMixer Virtual Town Hall
− Survey Monkey
− Social Media
• Stakeholder Interviews
• Focus Groups
• Go-to-them Activities
– VIA Park-n-ride
– Outdoor Markets
– City Parks
– School Events
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Sustainability Summit
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Working Groups
• Steering Committee
• Resiliency Advisory Committee
• Municipal Leadership
Focus Areas
Cross Cutting Themes
Cross Cutting Themes
Energy Indicators
Energy Strategies
Energy Strategies
Energy Efficiency Fund
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• Created by City Council in FY 2011
• Designed as a financial mechanism to capture utility 
saving dollars and re-invest into future projects
• Goal is to maximize energy efficiency of all municipally-
owned facilities
• Types of Projects: lighting, controls, HVAC, building 
envelope, retro-commissioning
Energy Efficiency Fund
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Energy Efficiency Fund
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1. Ongoing benchmark of facility energy use
2. Prioritize facilities
– Heavy usage
– High public visibility
3. Conduct energy assessments
4. Self-manage retrofits, quick payback first
5. Measure & verify utility savings (avoided cost)
6. Revolve energy savings and rebates
Projects are approved and adopted by City Council 
during the adoption of the Annual City Budget.
Energy Efficiency Fund: FY11 - 15
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• Energy savings are captured for the useful life of 
the equipment/energy conservation measure
Municipal Facilities Impacted 188
Avoided Utility Costs $1,246,083
Project Costs $6,676,473
CPS Rebate $2,062,773
Payback 3.7 Years
Green Certification
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SF Retrofit SF New Construction Multifamily Mixed-Use/Light Commercial
• 5176 Projects to date
• 9.5 MW peak demand reduction
• 103 Million lbs CO2  saved = 8645 Cars for one year.
• 79,558 lbs NOx saved
Green Buildings & Infrastructure Indicators
Green Buildings & Infrastructure Indicators
Green Buildings & Infrastructure Strategies
Green Buildings & Infrastructure Strategies
2014 Greenhouse Gas Inventory
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San Antonio Community GHG Emissions (by Sector)
2014 Greenhouse Gas Inventory
Municipal Operations GHG Emissions (by Sector)
Studies: Climate Trends
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Vulnerability Assessment
• Building climate resilience 
is a process and not an 
outcome. 
• Look beyond the historic 
record to the future for how 
extreme weather events 
and changing climate 
conditions could affect the 
city. 
• Build upon the Hazard 
Mitigation Action Plan
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Key Vulnerability Assessment Findings
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High Vulnerability
• Extreme heat and impacts to 
vulnerable populations
• Vector borne disease
Medium-High  Vulnerability
• Critical/public infrastructure and assets 
in 100yr floodplain (communications, 
power, etc.) 
• Critical transportation infrastructure
• Low water crossings high call rescue 
sites 
• Local food security 
Medium Vulnerability
• Wildfires and the potential for increased 
incidence
• Impacts to multifamily in 100 year flood 
plain
The success of any plan is its ability to be implemented to bring real change.
Implementation
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• Online dashboard and tracking to highlight plan indicators and targets 
•Annual sustainability report
• Sustainability Plan update every five years 
•Continued public engagement 
• Annual Sustainability Summit
•Climate Action Planning
•Spring 2017 Community Resilience Workshop
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